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ABSTRACT
This scientific paper aims to propose an effective supervisory model to enhance the

performance of educational supervisors in academic institutions. The model consists
of several stages, beginning with diagnosis and needs analysis, followed by planning,
implementation, and finally, evaluation and feedback. It is based on gquantitative
measurement tools, including learning outcomes and performance indicators.

The model is also grounded in principles of partnership, effective communication, and
teacher empowerment through constructive and supportive supervision, while taking
into account the local characteristics of the educational environment. Additionally, it
incorporates the use of technology to support supervisory processes. The study
recommends the gradual implementation of this model and the continuous monitoring

of its impact to improve the quality of education.

Keywords: Educational Supervision, Learning Outcomes, Performance Indicators,

Professional Development, National Assessments.
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